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ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 PCT

GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON BD OF FI N CHANGE
BOARD OF FI NANCE 16, 274. 04 58, 120. 00 58, 120. 00 13, 948. 33 16, 932. 00 76,638.00 31.9%
PCLI CE RETI REMENT BQOAR 2,820.00 3, 590. 00 3, 590. 00 3,070. 00 3, 130. 00 3, 590. 00 . 0%
CHARTER REVI EW COWM .00 .00 .00 . 00 . 00 . 00 . 0%
ETH CS COWM SSI ON 300. 00 360. 00 360. 00 120. 00 240. 00 360. 00 . 0%
FI RST SELECTMEN 207,718.74 204, 309. 00 204, 309. 00 190, 559. 17 201, 580. 00 210, 069. 00 2.8%
ACCOUNTI NG 245, 474.75 239, 966. 00 239, 966. 00 226, 340. 12 254, 332. 00 256, 258. 00 6.8%
TAX COLLECTOR 151, 100. 66 156, 417. 00 156, 417. 00 142,377. 04 155, 981. 00 156, 880. 00 . 3%
ASSESSOR 230, 794. 04 238, 941. 00 238, 941. 00 222,224.31 237,647.00 239, 125. 00 1%
BD OF ASSESSMENT APPEA 1, 790. 44 1, 876. 00 1, 876. 00 1,403. 11 1, 691. 00 1, 876. 00 . 0%
ECONOM C DEVELOPMENT 1, 370. 36 1, 430. 00 1, 430. 00 382.17 1, 190. 00 1,230.00 -14.0%
H STORI C DI STRI CT COW 1, 339. 60 1, 830. 00 1, 830. 00 479. 31 1, 235. 00 1,230.00 -32.8%
FAI R RENT COWM SSI ON .00 290. 00 290. 00 .00 . 00 290. 00 . 0%
PLANNI NG CODE ADM NI ST 423, 916. 00 434, 368. 00 434, 368. 00 403, 878. 16 427, 354. 00 453, 480. 00 4. 4%
TOM CLERK 173,513. 74 183, 813. 00 183, 813. 00 167, 952. 67 180, 519. 00 183, 078. 00 -. 4%
ELECTI ONS 37, 409. 49 52, 968. 00 52, 968. 00 33,638.73 45, 542. 00 52,777.00 -. 4%
LEGAL & | NSURANCES 1,373,147.02 1,588,585.00 1,588,585.00 1,623,696.77 1,655,914.00 1,696, 379.00 6. 8%
PROBATE 5,790. 70 6, 520. 00 6, 520. 00 5, 088. 58 6, 430. 00 7,820.00 19.9%
| NFORMATI ON TECHNOLOGY 55, 821. 63 72,413.00 72,413.00 57, 766. 43 72,413.00 72, 363. 00 - 1%
FACI LI TI ES 179, 681. 17 171, 763. 00 171, 763. 00 138, 227. 62 171, 934. 00 176, 064. 00 2.5%
PCLI CE 1,085,289.44 1,109,286.00 1,109, 286.00 825,636.46 1,101,061.00 1,058,088.00 -4.6%
CENTRAL ALARM 74, 606. 00 74,818. 00 74,818. 00 74,818. 00 74,818. 00 81, 441. 00 8. 9%

FI RE 824, 660. 50 843, 934. 00 843, 934. 00 688, 104. 09 852, 421. 00 867, 763. 00 2.8%
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FI RE SUBSTATI ON 11, 013. 80 13,770. 00 13,770. 00 8, 728. 37 13, 461. 00 14, 309. 00 3. 9%

Cl VI L PREPAREDNESS 5, 089. 87 11, 637. 00 11, 637. 00 4,355.71 11, 637. 00 9,037.00 -22.3%

H GHVAY 1,170, 102. 93 1, 165, 848. 00 1, 165, 848. 00 1, 035, 565. 50 1, 137, 898. 00 1, 337,591. 00 14. 7%
FLEET MAI NTENANCE 321, 443. 96 331, 284. 00 331, 284. 00 301, 885. 48 327, 487. 00 322,074. 00 -2.8%
SNOW REMOVAL 415, 333. 12 277,586. 00 277,586. 00 303, 728. 29 351, 835. 00 299, 130. 00 7.8%
SEVWER ASSESSMENT .00 .00 .00 .00 .00 .00 . 0%
ENG NEERI NG 97,712. 60 99, 568. 00 99, 568. 00 93,081.41 98, 059. 00 97, 682. 00 -1.9%
TRANSFER STATI ON 266, 322. 93 282, 238. 00 282, 238. 00 161, 207. 97 251, 058. 00 283, 042. 00 . 3%
SOCl AL SERVI CES 31, 589. 89 26, 862. 00 26, 862. 00 23,057. 95 25, 206. 00 25, 599. 00 -4. 7%
YOUTH SERVI CES 243,110. 19 247, 688. 00 247, 688. 00 220, 290. 68 243,582. 00 241, 770. 00 -2.4%
HEALTH & SAFETY COWM 825. 26 2,290.00 2,290. 00 246.75 2,290. 00 2,290. 00 . 0%
HEALTH 153, 718. 65 180, 998. 00 180, 998. 00 153, 485. 49 165, 439. 00 150, 184.00 -17.0%
CRAG N LI BRARY 539, 716. 15 541, 867. 00 541, 867. 00 488, 060. 01 520, 735. 00 508, 540. 00 -6.2%
PARKS & RECREATI ON 533, 458. 77 540, 020. 00 540, 020. 00 455, 754. 43 531, 619. 00 540, 580. 00 . 1%
SENI OR SERVI CES 245,944.76 235, 388. 00 235, 388. 00 214, 466. 79 236, 007. 00 233, 918. 00 -.6%
DEBT SERVI CE 3, 945, 936. 28 3,791, 284. 00 3,791, 284. 00 1, 613, 566. 26 3,791, 284. 00 3,752, 603. 00 -1.0%
TOTAL GERERAL FUND 13, %%éi 258 28 13, %24111 880. 00 13, 421%81 305 00 10, ﬁgi 166 18 13, :Zségi 53800 13, %ggl 29100 130
GRAND TOTAL 13, 385, 468.48 13,344,980.00 13,410,902.00 10,114,169.16 13,386,938.00 13,569, 651.00 1.7%
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